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Mobility is Changing

New mobility concepts
and transportation models

are under development

Leadership pushes
systematic and
sustainable the

adjustment of their area

New solution concepts
and alternative products

have to be found

Established business
areas and their portfolio

are put on pressure

New companies enter the
inherent market of OEMs 

and Tiers

Leadership must define
and implement the right
organic and anorganic

decisions and steps
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Make Sure You do the Right Steps

We support you to analyse
your initial status

We research for you at our
database of several

thousands of mobility
companies

We support you to find the
right Merger- or

Acquisition candidates

Using our network we
complete with the financial

portion your Due 
Dilligence

We offer technical
advisory based on our

broad knowledge of
industry and products
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Excerpt of Projects

§ Joint execution of Merger and Acquisition projects 
§ Analysis of the strategy, if requested supported by a market survey  
§ Market analysis for appropriate merge- and/or acquisition candidates, if required using our 

database of several thousand companies of the Automotive Industry
§ Common interviews and assessments of selected candidates

§ Support to implement merge- or acquisition projects
§ Analysis of the existing organisations, processes, methods and tools
§ Common development of integration scenario
§ Supervision of the junction with regard to 

§ Customers
§ Employees/Organisation
§ Leadership

§ Technical and using our network also financial advisory in the Due Dilligence Process


