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Make Sure You do the Right Steps




Merger and Acquisitions Consulting

= Joint execution of Merger and Acquisition projects
= Analysis of the strategy, if requested supported by a market survey

= Market analysis for appropriate merge- and/or acquisition candidates, if required using our
database of several thousand companies of the Automotive Industry

= Common interviews and assessments of selected candidates
= Support to implement merge- or acquisition projects
= Analysis of the existing organisations, processes, methods and tools
= Common development of integration scenario
=  Supervision of the junction with regard to
= Customers
» Employees/Organisation
= Leadership

» Technical and using our network also financial advisory in the Due Dilligence Process



