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Executives Lead People

Executives design their
leadership environment

Executives push change
and transformation

Executives are
responsible for

competitiveness and
results

Executives focus on 
performance and trust

Executives promote  
individuals and collective

in balance

Executives promote and
demand
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We Coach Executives

We are interested in 
people

We are trustable

We do not use Blue-Prints

We realise the personal 
goal of our customer to

cooperate

We see us as sparring
partner for our customers

We are positive-critical
partners – no fault-finders 

or dogmatists
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Excerpt of Projects

§ Rearrangement of Management Boards incl. 
§ Definition of the cooperation model
§ Subsequent accompanying the Board during implementation
§ Even individual Coaching

§ Systematic individual Coaching of selected senior managers to selectively develop their 
personal skills

§ Reshaping of international teams incl.
§ Organisational structure
§ Cooperation model
§ Communication- and Interaction mechanisms

§ Rearrangement and adjustment of global sales teams with focus on
§ Market cultivation
§ Organisational structure 
§ Leadership

incl. supervision while implementation
§ Support of the leadership team to define and implement restructuring measures
§ Taking board of directors and/or advisors seat


