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Mega Trends and Industry 4.0 Challenge the Engineering Organisation 
Fahrzeugentwicklung heraus

Highly integrated and
flexible frame conditions

require agility during
developmental period

Cross linking with several
industries reduce the
development period

Intelligence and
integration in engineering
must be at eye level with

manufacturing

Processes, methods and
KPIs must get adapted

Maturity management and
agile development

methods have to be
combined
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The Engineering Organisation Adapts its Environment

We support our customers
to adapt their process

landscape

We support our customers
to adapt their

organisational structure

We support our customers
with a smooth 

implementation

We support our customers
to adapt their systems, 

methods and tools

We support our customers
to align their teams and

management


