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Innovation and Knowledge Management

Reshaping of the Innovation- and Advanced Engineering process incl.

= Definition of milestones and their targets and deliverables

= Definition of roles, tasks, responsibilities

= Selection of appropriate tools and systems

= Coaching the implementation
Market studies to superior trends incl.

= Specific statements to customer’s product portfolio

= Derivation of fields of action and measures

= Definition of new products and product areas

= Accompanying the customer from specification to the first prototypes of new products
Preparation, execution and post-processing of innovation workshops
Participation in founded Research Projects



